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Welcome to Relationships Australia Tasmania

We want your experience with us to be a positive one and to make a positive difference in your life.

Relationships Australia Tasmania works with people to change and transform their lives through
counselling, mediation, dispute resolution, support and training.

At Relationships Australia Tasmania we are;

v' Client Centred

Clear in our purpose and expectations
Optimistic and hopeful

Part of a collective effort

Committed to outstanding service

SN NN

Professional and responsible

These values are demonstrated through positive client experience of services and a well-functioning
organisation.

This handbook is intended to provide you with important information about using our Children’s Contact
Service.

If you would like to talk to someone about Relationships Australia Tasmania, or any of the information in
this handbook, you can speak to our Intake worker by phoning 1300 364 277 or visit our website
www.tas.relationships.org.au.

Who we are

Relationships Australia Tasmania are a leading not-for-profit provider of relationship support services.
We have a team of highly qualified professionals offering state-wide services including support to
Tasmanian’s living on the Islands.

We have 70 years of experience, helping over 8000 Tasmanians every year.

We have no religious affiliations. Our services are for all members of the community, regardless of religion,
age, gender, sexual orientation, lifestyle choice, cultural background or economic circumstances.

We offer people the services and support they need, when they need it to assist them when life presents
challenges. This may include relationships, work, past trauma or other personal challenges.

Relationships Australia Tasmania are a child safe organisation. We are committed to providing a safe and
nurturing environment for children and young people. We recognise that children and young people can
be vulnerable in a number of different ways, and we regard our responsibility for the safety and wellbeing
of children as paramount in any decisions about their welfare.

Please find attached information for parents about safeguarding and several safeguarding policies. These

are also available on our website and you can discuss any aspect of these documents with your practitioner
or their manager.
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What you can expect from us

Anyone can contact Relationships Australia to discuss an appointment for supervised visits, supported visits
or changeovers for their children.

The Children’s Contact Service is child focused, providing a safe and positive environment, alleviating stress
for both parents and their child or children. It can also assist with establishing a relationship between a child
and parent who may have had a period of limited or no contact.

Relationships Australia Tasmania is a child safe organisation and as such we are committed to protecting
children and young people from harm. All our employees undergo an extensive screening process prior to
appointment.

The service pathway

The process for using the contact centre begins with a phone intake appointment. The Children’s Contact
Service works by agreement, so this means that both parties must agree to use our service. Once the initial
phone intake is completed the other parent is contacted to determine if they agree to use the service. If
both parents agree an individual face to face intake assessment is booked. You will be asked to arrive 30
minutes early to this appointment, where you will complete registration forms (via an iPad). If you have any
issues with literacy or feel you may need assistance with this, please let staff know at the time of booking.
This informs the practitioner of the important personal information which you may be asked further
guestions about during the appointment. As part of this you will be asked sign several forms such as

Privacy and Confidentiality, if you have any questions about the paperwork you can discuss them in your
appointment.

During your Intake appointment the practitioner will work with you to gather relevant details about your
situation and reason for coming to Relationships Australia Tasmania. There will be in depth discussion
about your child or children to determine how they will cope using the Children’s Contact Service.

You will be asked to sign a service agreement that outlines the rules and expectations for each parent when
using the Children’s Contact Service and if appropriate to your situation you may enter into a case plan with
the service. If there are current orders relating to your separation you will need to provide them at this
appointment. This includes family violence orders, police family violence orders or court orders.

We recognise that separated parents experiencing conflict are best served by avoiding unexpected and
unscheduled contact, particularly if there is a risk of family violence. Therefore, all intake appointments will
be scheduled on different days and there is a 15-minute gap between parents to allow parents to leave the
Children’s Contact Service prior to the other parent arriving.

Child Orientation Session

Once each parent has completed their intake appointment, an orientation session for your child or children
is scheduled. This is an opportunity for children to interact with staff, become familiar with the
environment and for staff to gain an understanding of the child or children’s needs, play and engagement
preferences. An orientation session typically runs for 30 minutes. The child or children are brought to the
centre and when they are settled into play, you will be asked to leave the child or children in the care of
staff for approximately 15 minutes, this provides staff with an opportunity to observe the child or children’s
behaviour when separating from their parent and assess their readiness for using the service. If children are
unsure or anxious it is possible to have more than one orientation session prior to appointments being
scheduled. The priority for staff at the contact centre is that children feel safe and comfortable.
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Depending on the situation, the Children’s Contact Service offers a range of services including; facilitated
changeovers, supervised visits and supported visits. Staff engagement in visits is dependent on the needs
of the child/children participating, the type of visit, risks identified and court orders.

Supervised contact

The Children’s Contact Service works on a case management model where you will be provided with an
initial 3 months of scheduled supervised visits. Following this, the case manager will complete a review to
determine if further visits are required and able to be accommodated, otherwise you can move to
maintenance visits (less frequent visits)

Supervised contact is when a staff member observes and documents all interactions between the
child/children and the parent. The staff member must be able to hear and see the child/children and
parent at all times. Typically, supervised visits for young children who are not at school is scheduled during
the week for a duration of 1 hour. Older children may have supervision on weekends for a duration of up to
2 hours.

If your child or children are upset on arrival or become upset during the visit and cannot be soothed, or if
the child asks to leave early, staff may make the decision that the visit will be cancelled or reduced in time.

Supported visits

Supported visits are conducted in a similar way to supervised visits, staff are on site at the centre but
providing minimal supervision or intervention. Staff are available for support should the child/children or
the parent require assistance.

Changeovers

Changeovers are short visits where the child/children move between each parent. Changeovers can occur
after the child has been out of the centre for a couple of hours or can occur after longer overnight or over
the weekend visits with the other parent. Changeovers can happen in a variety of ways, for example
weekly, fortnightly, every three weeks or monthly, the frequency is subject to centre availability and what
you and the other parent have agreed to.

Subpoenas

Relationships Australia Tasmania is committed to offering a high level of service to all clients using the
Children’s Contact Service. Files from the Children’s Contact Service can be subpoenaed via your lawyer.
Items that may be included are activities that take place at the Children’s Contact Service, including
changeovers, supervised visits and telephone calls and communications with clients. All of these are treated
as non-confidential and non-privileged and are subject to aSubpoena.

All notes of interactions which take place in a Relationships Australia Tasmania counselling rooms remain
both confidential and privileged. This includes notes and forms from intake interview, review meetings and
any other confidential communications with parents including their address and telephone number.

Reports

If you would like to request a report detailing the observations of the visits you must speak with staff and
ask for a ‘report request’ form. This is usually done via your legal representative. There is a fee for this
service.
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Court Orders

The Children’s Contact Centre is not always able to facilitate the amount of contact that is stipulated in your
court orders. We will attempt to offer as much contact by agreement of both parties as possible, but due to
high service demand this can sometimes be difficult. If you have any questions or concerns about your
court orders, we would recommend you contact your lawyer.

Other people being present during visits

If you would like to bring another family member, for example a grandparent, aunt, uncle or other siblings
during your visit, it will need to be discussed with staff and agreed by the other parent, prior to the visit
occurring. If the other party does not agree or if staff do not have notice of the extra visitor, they may be
asked to leave the centre.

Breeches of service agreement

At your initial intake appointment, you will be asked to sign a service agreement. his outlines the
expectations of you while using the service. If this agreement is breeched, you will be requesting to attend
a meeting about the breech and your service could be suspended or in serious situations cancelled.

Your Rights

At Relationships Australia Tasmania we are committed to providing an outstanding service that meets the
needs of our clients. This means offering a service that:

e Respects the uniqueness of you, your situation and your family

e Recognises your need and identity, with respect to culture, religion, gender, sexuality, language,
disability or mental health

e  Supports your access to an interpreter if required

e Respects your privacy and confidentiality, dignity and lifestyle

e Isinclusive and free from abuse, discrimination, neglect, force and favouritism

e Isinan environment that is safe, accessible, clean and secure

e |s engaging and empowering

In addition, we are committed to ensuring the safety, wellbeing and empowerment of children. This
means:

e Azero-tolerance approach towards all forms of abuse, neglect and exploitation of children and
young people

e Creation of child safe services and environments

e Engagement and empowerment of children and young people and their families

e Care, protection and support from all the adults involved in their lives

Your Responsibilities

When you use a service you not only have rights, you also have some responsibilities. The responsibilities
you have are towards all people that access our service including yourself, other clients and their children
and staff. These responsibilities are:
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e Torespect the rights of others, such as their privacy and safety

e To help create a safe environment for all, free from harm and violence
e Totell usif you have any problems as soon as you can

e To help create a welcoming environment

e To pay fees as appropriate to your service

Privacy and Confidentiality

We care about your privacy and confidentiality and are committed to protecting it.

When providing you with a service, we need to collect information about you and your circumstances. We
will only do this when it is relevant to your service or it is required by law.

Our services are completely confidential. We will not give your name or any information about you to
anyone outside Relationships Australia, unless someone's personal safety is at risk, or it is required by law.

In protecting your privacy, we must:

e Keep confidential all information we collect aboutyou

e Respect your safety, privacy and dignity when using yourinformation

e  Protect information from any misuse or loss

e Take steps to ensure that the information we have about you is accurate, complete, up to date and
relevant to the service you are accessing

e Not share your information with anyone else unless you have given clear written consent or if it is
necessary to maintain your safety or otherwise required by law.

You have a right to:

e Complain if you feel we have not respected your privacy

e Know why and how your personal information is collected

e Know how your personal information is used, who it may be shared with and when

e Give or refuse consent before information is collected about you

e Ask for information or records to be explained or changed if you believe it is inaccurate, misleading,
incomplete or out of date

e Request a copy of our Privacy and Confidentiality Policies

Making a complaint and giving feedback

We want you to tell us what you think about your service. We know the best way for us to improve our
services is to receive complaints or feedback for you. You have a right to:

e  Make a complaint about the service you receive

e Be listened to respectfully

e Have your complaint kept private

e Have your complaint responded to fairly and in a timely manner

e Give feedback on what is working well or what could be improved at any time
e Beinformed of what has happened with your complaint or feedback

e Be safe from negative consequences should you make acomplaint
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We will review all feedback and complaints to evaluate the quality of our services, identify what is and what
is not working well, and consider how we can improve our services.

How can you make a complaint or provide feedback?
You can raise a complaint, compliment or give feedback to the Intake Worker, Mediator or their Manager.

Complaints and feedback can also be given via:

Our website: http://www.tas.relationships.org.au/
Phone: 1300 364 277

Post:

South: 20 Clare Street, New Town, 7008

North: 123 York Street, Launceston, 7250

North West: 68 North Fenton Street, Devonport, 7360

Children’s Contact Service Fees

Relationships Australia Tasmania (RA Tas) is actively committed to ensuring that affordable services are
provided to all members of the Tasmanian community. Whilst most services provided by RA Tas are
funded by the Commonwealth or Tasmanian governments, it is necessary to charge a fee for some
services. All client fees are directed back in to services and any fees that we charge are based on people’s
capacity to pay.

You will be advised of RA Tas’ fee policy prior to receiving a service. The Children’s Contact Service is a
subscription-based model, this is where you pay for 3 months in advance. We do understand that not

everyone is able to do this so there is still the option to pay as you go. Fees must be paid at reception or

over the phone prior to your first scheduled visit.

Once you have paid, you will be provided with a receipt.

We understand that from time to time things can come up or plans change and that you may not be able
to attend your appointment. If this happens, please contact us to reschedule or cancel your appointment.

RA Tas will not refuse a service if you are not able to afford to pay the fee for any service. If you are finding
it difficult to pay the fees for your service, you can request a fee reduction by completing a fee reduction
form that will then need to be approved.

RA Tas is committed to ensuring that your privacy and confidentiality is maintained in all instances and this
commitment is continued throughout the fee collection processes with particular consideration given to
couples who are separated.

Fee schedule is available on the next page, RA Tas will review and amend the fee schedule from time to

time.
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Fee Schedule

Fee Type Amount

$25.00 ($15.00 concession).
Fee is payable in advance and applies to each adult using the service and is
non-refundable*.

Supervised Visits
(Weekdays)

$25.00 ($15.00 concession).
Fee is payable in advance and applies to each adult using the service and is
non-refundable*.

Supervised Visits
(Weekends)

$100.00 ($50.00 concession).
Quarterly, payable in advance and applies to each adult using the service and
is non-refundable*.

Subscription Fee -
Supervised Visits
(Weekdays)

$120.00 ($60.00 concession).
Quarterly, payable in advance and applies to each adult using the service and
is non-refundable*.

Subscription Fee -
Supervised Visits
(Weekends)

Subscription Fee for

Changeover $30.00 ($15.00 concession) Quarterly, payable in advance and applies to each

adult using the service and is non-refundable*.

Supported Visits
PP $15.00 ($7.50 concession) Fee is payable in advance and applies to each adult

using the service and is non-refundable*.

Subscription Fee -

Supported Visits $80.00 ($40.00 concession). Quarterly, payable in advance and applies to each

adult using the service and is non-refundable*.

Reports**
P $176.00 per A4 page (inclusive of GST)

Quarterly subscriptions will commence on the date of the first scheduled appointment.

* Fees are non-refundable except in exceptional circumstances. However, visits are transferable
between fee types.

** A quote will be provided for the report and 80% of this cost is payable in advance.
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TASMANIA

Information for Parents About Safeguarding Children and
Young People

Our Commitment

At Relationships Australia Tasmania (RA Tas) we consider the health, safety and wellbeing of all
children and young people to be our highest priority. We strive to ensure the safety and wellbeing of
children and young people through our Safeguarding Children and Young People Policy.

Our Safeguarding Children and Young People Policy has been adopted, approved, and endorsed by
our Chief Executive Officer. It underpins a set of policies and procedures in relation to the protection
of children and young people which guide:

e The screening and recruitment of our staff

e The behaviour of our staff towards children and young people

e The induction and training of our staff about safeguarding children and young people

e Our open and effective communication with children and young people and theirparents

and guardians
e  Ourresponses to the abuse and neglect of children if it occurs and
e Our maintenance of a safeguarding culture in the organisation

All personnel must ensure that their approach and interactions with children and young people are
sensitive, respectful, and inclusive of all backgrounds and abilities. We promote equity and respect
diversity by:
e actively anticipating children’s diverse circumstances and responding effectively to those
with additional vulnerabilities
e by giving all children access to information, support, and complaints processes, and
e paying particular attention to the needs of Aboriginal and Torres Strait Islander children,
children with a disability and children from culturally and linguistically diverse backgrounds.

Our personnel are required to:

e undergo an extensive screening process including a Working with Children Check and a
National Criminal Records Check

e behave professionally and with care towards children and young people by not acting
outside the boundaries of their duties or using their position with the organisation to seek
work with or initiate contact with children and young people who are clients of our
organisation

e understand the important responsibility they have to protect children and young people
from all forms of abuse, bullying and exploitation either by our personnel or that occurs
outside the scope of our operations and services; and

e create and maintain a child safe culture.
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We expect all within our organisation, regardless of their role or level of responsibility, to safeguard
children and young people from harm by:

e adopting the practices and behaviour we have set as our standard when carrying out their
roles, and

e reporting any abuse or neglect of which they become aware to our management and/or to
external authorities responsible for child protection or to police, regardless of whether that
abuse is being perpetrated by staff within our organisation, or by those outside our
organisation including those from the child’s family, extended family, their family’s extended
network or strangers.

We are dedicated to protecting the children and young people in our community and have
successfully achieved Accreditation with the Australian Childhood Foundation’s Safeguarding Children
Program.

Responding to Child Abuse Reports and Allegations

We consider any form of child abuse including emotional, physical, psychological, and sexual abuse,
family violence, grooming or neglect as intolerable under any circumstances.

We have a legal, moral and mission driven responsibility to protect children and young people from
harm and to ensure that any incident of suspected child abuse is promptly and appropriately dealt
with. Our personnel are required to report suspected child abuse to their direct supervisor/manager
and the child protection authorities or the police. RA Tas will co-operate with the child protection
authorities and police and other agencies as required by law.

Practice and Behaviour Guidelines

RA Tas staff, volunteers and students are required to maintain the highest standards of professional
conduct towards children and young people. We have developed Practice and Behaviour Guidelines
to identify and prevent behaviour that may be harmful to the children and young people in our care.
The following is a summary to those Guidelines.

Supervision

Our personnel are required to, where possible, avoid one-to-one unsupervised situations with
children and young people to who whom we provide services. Where possible staff are to conduct all
activities and/or discussions with children and young people in view of other staff or by utilising our
‘live streaming’ technology.

Transport

RA Tas prohibits staff from providing transport to children and young people as part of our service,
unless there has been specific prior authorisation from a Manager and the child or young person’s
parent or guardian. To gain approval from RA Tas, our staff are required to submit details about the
proposed journey including the form of transport, the reason, and details of who will be present.

Overnight Stays
RA Tas prohibit overnight stays as part of the service we provide to children and young people.

Physical Contact

Any physical contact with children and young people must be appropriate to the delivery of RA Tas
services and based on the needs of the child or young person (such as to assist or comfort a
distressed child or young person) rather than on the needs of our staff.
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Positive Guidance
We aim to make children and young people aware of the acceptable limits of their behaviour.
Children and young people are encouraged to feel and be safe. There are times when our staff may
be required to use appropriate behavioural management strategies to ensure:

e an effective and positive environment

e the safety and wellbeing of children, young people or personnel participating in our services.

Any behaviour management strategy used must be fair, respectful and appropriate to the
developmental stage of the children or young people involved.

The child or young person is to be provided with clear directions and given an opportunity to redirect
their misbehaviour in a positive way. Under no circumstances are our staff to take disciplinary action
involving physical punishment or any form of treatment that could reasonably be considered as
degrading, cruel, frightening or humiliating.

Use of language and tone of voice

Language and tone of voice used in the presence of children and young people should not be harmful
to children and young people and should provide clear direction, boost their confidence, encourage
or affirm them.

Professional role boundaries
Our staff are not to act outside the confines of their duties, as specified in their position description,
when helping to deliver our services.
If an RA Tas staff member becomes aware of a situation in which a child or young person requires
assistance that is beyond the confines of that person’s role, or beyond the scope of our organisation’s
usual service, they will at the earliest opportunity:

e refer the matter to an appropriate support agency

e refer the child or young person to an appropriate support agency

e Contact the child or young person’s parent or guardian, and

e Seek advice and inform RA Tas management of any of the above.

RA Tas prohibit staff from attending any private social function at the request of a child or young
person, or their family who has participated in, or is participating in RA Tas services.

Photographs of children and young people
Children and young people to whom RA Tas deliver services are to be photographed while involved in
our services only if:

e A Manager has granted prior and specific approval

e  Prior written parental/guardian authorisation is obtained

e The context is directly related to participation in our services

e The child or young person is appropriately dressed and posed

Use of electronic and online communication

Where possible, email and text messages sent to a child or young person are to be copied to their
parent or guardian. Any communication is to be restricted to issues directly associated with
delivering our services, such as advising that a scheduled event is cancelled.
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Use, possession or supply of alcohol or drugs

Whilst delivering services, staff must not use or be in possession of an illegal drug or alcohol, be
incapacitated by any other legal drug such as prescription or over the counter drugs or supply
alcohol or drugs (including tobacco) to children or young people participating in our service.

Giving Gifts
Giving of gifts by our service delivery staff to children and young people to whom we provide a
service is subject to obtaining prior authorisation from a Manager and the child’s parent or guardian.

Promoting equality and diversity

All staff must ensure that their approach and interaction with children and young people are
sensitive, respectful and inclusive of all backgrounds and abilities. Where RA Tas is involved with
children and young people who are Aboriginal or Torres Strait Islander, from culturally and/or
linguistically diverse backgrounds or who have a disability, our personnel will promote their safety
(including cultural safety), participation and empowerment.

Further Information

If you have any concerns regarding the safety of a child or young person or would like to discuss any
of the information further, please contact RA Tas on 1300 364 277.

For more information about child safety and to view our full safeguarding children policies visit our
website http://www.tas.relationships.org.au/
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TASMANIA

Guidelines for Parents/Carers

Our Commitment

At Relationships Australia Tasmania (RA Tas) we are committed to creating an environment where all
its community can participate in our programs without experiencing abuse insults threats or other
anti-social behaviour.

We call on all parents/carers (and other people accessing our services) to:
e Observe our organisations guidelines for parents/carers,
e politely and respectfully remind others of their obligation under these guidelines, and
e Inthe event of serious or ongoing breaches of these guidelines by another person, report the
matter to a staff member to take an appropriate action

Our Guidelines for Parents/Carers
The participation and safety of your children, other children and other young people in RA Tas
programs are our primary consideration. As parents/carers your role is to support these by:

e Encouraging your child’s participation in a positive manner,

e Advising your Practitioner of any additional support that your child may have or develops
while accessing the program, to assist in the safe participation of the program,

e Advising the Practitioner of any changes in contact information in the event of an
emergency,

e Not engaging in behaviour that discriminates against any other person based on gender,
sexuality, sexual identity, race, ability, colour, religion, language, politics or national or ethnic
origin,

e Not engaging in, threatening to engage in, violent, physical, or verbal confrontations with
any other person,

e Engagement with RA Tas personnel in a positive manner and do not criticise the personnelin
the presence of your child. Report any concerns to the program manager,

e Ensuring your child has adequate supervision at all times when waiting for your
appointment,

e  Ensuring that your child is picked up on time at the conclusion of their appointment.

e Notify the Practitioner prior to the session commencing if your child is to be picked up by a
person unknown to the RA Tas staff member.

e Not taking photos of children unless you have consent from an RA Tas staff member and
other children’s parents or guardians.

e Not being affected by alcohol, drugs and other behaviour altering substances.

e Not requesting contact with staff outside of the RA Tas program.

e Not requesting personnel to provide any support or services outside the boundaries of the
RA Tas program.

e Report any concerns regarding the safety, wellbeing and welfare of a child or young person
to a staff member immediately.
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Safeguarding Children and Young People Policy

1. Purpose

Relationships Australia Tasmania is a community-based, not-for-profit organisation
providing services to all Tasmanian’s including children and young people between the ages
of 0 and 18 years.

Our organisation operates from three main office locations: Hobart, Launceston and
Devonport and provides a wide range of services. The services specifically related to
children and young people including.

e Supporting Children After Separation

e Children’s Contact Service

e Family Dispute Resolution Services

e Reconnect

e Family and Relationship Counselling

¢ Community Based Mental Health Care Services

RA Tas are committed to the rights of children and young people to feel safe and be safe
when engaging in our services. We take seriously our responsibility to deliver support in an
environment that is caring, nurturing and safe.

We promote equity and respect diversity by:

e actively anticipating child and young person’s diverse circumstances andresponding
effectively to those with additional vulnerabilities

e giving all children and young people access to information, support, and complaints
processes, and

e paying particular attention to the needs of Aboriginal and Torres Strait Islander
children, children with a disability and children from culturally and linguistically
diverse backgrounds.

Our Board of Directors approves and endorses RA Tas’s commitment to zero tolerance of
child abuse and to safeguard children and young people from abuse and neglect.

It is the responsibility of all at RA Tas, from executive to staff and volunteers, to:

e protect children and young people from all forms of abuse, bullying and exploitation by
our people;

e be alert to incidents of child abuse and neglect occurring outside the scope of our
operations and services that may have an impact on the children and young people to
whom we provide a service; and

e create and maintain a child safe culture that is understood, endorsed and put into
action by all the individuals who work for, volunteer or access our programs and
services.

We expect all within our organisation, regardless of their role or level of responsibility, to
act to safeguard children and young people from such harm by:

e adopting the practices and behaviour we have set as our standard when carrying out
their roles, and

Safeguarding Children and Young People Policy Current Issue Date: December 2021 Authorised by CEO
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e reporting any abuse or neglect of which they become aware to our management and/or
to external authorities responsible for child protection or to police, regardless of
whether that abuse is being perpetrated by personnel within our organisation, or by
those outside our organisation including those from the child’s family, extended family,
their family’s extended network or strangers.

2. Scope
The Safeguarding Children and Young People Policy applies to all personnel involved with
RA Tas.

3. Related Documents
The following RA Tas policies must be considered in relation to this document:
¢ Client Risk Assessment Guidelines
e Code of Ethics
e Code of Conduct
e Practice and Behaviour Guidelines
e Children and Young People Risk Management and Abuse Reporting Policy
¢ Employee Lifecycle Policies and Procedures

4. Related Legislation

In upholding this Policy, the following legislation and guidelines must be considered by all
Relationship Australia Tasmania personnel:

e Family Violence Act 2004 (TAS)

e Children, Young Persons and their Families Act 2013 (TAS)

e Registration to Work with Vulnerable People Act 2013 (TAS)

e APS Guidelines: Legal and Ethical Aspects of Working with Young People

5. Definitions
Definitions are included in Appendix 1.

6. Responsibilities

The Board of Directors of RA Tas is responsible for the development and endorsement of
the Relationship Australia Tasmania Safeguarding Children and Young People Policy. It
delegates the implementation of the Policy to the CEO. The role of each entity in relation
to the development and compliance of the Relationship Australia Tasmania Safeguarding
Children and Young People Policy is detailed in the table below.

Entity Role/Responsibility

e Promote the commitment to this Policy and its expectations.
e Support policy review on a three-yearly cycle as a minimum or at a
time governed by legislation, regulations, or organisational learnings
CEO that promote a change to the Policy and all relevant policy or
procedural guidelines.
e Ensure compliance to the Policy via an inbuilt review mechanism.

e Ensure adequate resources are allocated to allow for the
development and effective implementation of this policy.
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Entity Role/Responsibility

e Develop opportunities for regular discussion at all levels to support a
culture of openness, continued improvement and accountability to
child protection and member welfare.

e Advocate and promote child rights, empowering and engaging
children and young people in support of this Policy and its
expectations.

e Ensure all involved personnel understand their obligations in
accordance with the Safeguarding Children and Young People Policy
and any relevant policy and procedural documentation. This includes
induction, a minimum of one compulsory training session, and
regular discussion and guidance at supervision and team meetings.

e Ensure the Safeguarding Children and Young People Policy is
implemented and adhered to amongst relevant member
stakeholders.

e Ensure the development and implementation of required internal
policy/work procedures and guidelines are in place to support child
protection practice in accordance with the expectations of the
Safeguarding Children and Young People Policy.

e Ensure adequate resources are allocated to allow effective
implementation of the Safeguarding Children and Young People

CEO Policy.

COO e Ensure to support personnel in a joint way with a decision to initiate

any form of action to protect a child or young person from abuse,

C!:O neglect, grooming or exploitation.

Directors e Ensure appropriate supports, such as counselling and formal
debriefing, are provided for any personnel involved in a matter
relating to responding to a concern for the safety and wellbeing of a
child or young person.

e Advocate and promote child rights, empowering and engaging
children and young people in support of this Policy.

e Proactively share resources and experience in the development of
child safe initiatives as they are identified.

o Develop opportunities for regular discussion at all levels to support a
culture of continuous improvement and accountability of child
protection and member welfare.

e Ensure that our personnel are aware of the appropriate recruitment,
screening, and employment practice in relation to individuals with
specific roles in working, coaching, or volunteering with childrenand
families.

¢ Maintain a full understanding of the commitments and expectations
of this Policy, as well as all other policy relevant to safeguarding
children and young people.

All e To undertake any induction and training in relation to policy and
Personnel procedures relevant to safeguarding children and young people.
e To seek guidance from a supervisor or manager if there is ever any
lack of understanding in relation to the commitments and
expectations as set out in this Policy.
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Entity Role/Responsibility

e To take action to protect children and young people from all forms
of abuse, bullying, exploitation, and harm.

e To assist in creating and maintaining a child safe culture and a
culture of inclusion and safety

7. Our Commitment

RA Tas is committed to ensuring the safety and wellbeing of all children and young people
who access our activities, programs, services, or facilities. Our policies and procedures seek
to address risks to child safety and to establish a safeguarding culture and practices. Our
Safeguarding Children and Young People policies and procedures are accessible

e in forms that are easy to understand

e have been informed by stakeholder consultation

e communicated to children, young people and their families, our personnel, and the

general public.

We regularly review our policies, gain endorsement of changes and advise our personnel of
changes.

We are committed to safeguarding children & young people

Through our policy we document our clear commitment to safeguarding children and young
people from abuse and neglect. We communicate our commitment to all our personnel and
give them access to a copy of our policy.

Our personnel know the behaviour we expect

e We ensure that each person involved in delivery of our services to children and
young people understand their role and the behaviour we expect in relation to
safeguarding children and young people from abuse and neglect.

o We utilise clear position descriptions which clearly state relevant safeguarding
requirements.

e We have a code of conduct, code of ethics and practice and behaviour guidelines
which are approved and endorsed from the highest levels of our organisation. These
codes and guidelines outline our expectations for behaviour towards children and
young people. Our personnel are given a copy of and have access to the code of
conduct, code of ethics and practice and behaviour guidelines. Our personnel
indicate, in writing, that they have read and are committed to the code of
conduct, code of ethics and practice and behaviour guidelines.

We minimise the likelihood of recruiting a person who is unsuitable

We have appropriate measures in place to minimise the likelihood that we will recruit a

person who is unsuitable to work / volunteer with children or young people. We have

recruitment procedures that ensure:

« our safeguarding commitment is communicated to potential applicants for positions

« face-to-face interviews are held which includes safeguarding-related questions

» two professional reference checks are undertaken

» screening checks are undertaken, including identity, criminal record, international
criminal record, working with children checks and qualification checks.
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Induction and training are part of our commitment

e We provide all new personnel with information during their induction about our
commitment to safeguarding including our Safeguarding Children and Young People
Policy, Code of Conduct, Code of Ethics and Practice and Behaviour Guidelines and
Children and Young People Risk Management and Abuse Reporting Policy.

e We have a process for ensuring all our personnel complete Safeguarding Children
training.

e We support ongoing education and training for our personnel to ensure safeguarding
information is provided in an ongoing way.

We encourage the involvement of children, young people and their

parents

We involve and communicate with children and young people, and their families in
developing a safe, inclusive and supportive environment. We provide information to
children and their carers (such as brochures, posters, handbooks, guidelines) about:

+ our commitment to safeguarding children, young people and their rights

+ the behaviour we expect of our personnel and of themselves

» our policy about responding to child abuse

We have processes for encouraging two-way communication with children and families. We
seek their feedback and have a process for responding. We respect diversity and seek to
facilitate effective communication and involvement.

Our personnel understand their responsibility for reporting child abuse

Our policy for responding to child abuse is approved and endorsed from the highest levels

of our organisation and applies to all our personnel. The policy states that:

« personnel must immediately report abuse or neglect and any concerns with policies,
practices, or the behaviour of personnel.

» personnel must meet any legislated mandatory reporting requirements

+ personnel must follow a specified process when reporting abuse or neglect failure to
report is a serious misconduct.

Our personnel are given a copy of and have access to the policy and understand the
implications of the policy for their role. We document any allegation, disclosure or concern
regarding child abuse and monitor responses to all allegations, disclosures or concerns.

We maintain and improve our policies and practices

e We are committed to maintaining and improving our policies, procedures, and
practices to safeguard children and young people from neglect and abuse.

e We have assigned responsibility for maintaining and improving our policies and
procedures to a ‘Safeguarding Children Program Coordinator’

e We monitor our personnel and external providers to ensure appropriate practice
and behaviour, and policies are followed.

e We communicate with our personnel to ensure that they understand our policies
and that the policies are effective in the workplace.

e We require our personnel to disclose convictions or charges affecting their
suitability to work with children and young people and we review police record and
Working with Children Checks periodically.
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¢ We have formally reviewed our service delivery to identify and document potential
risks to children or young people.

e We undertake formal reviews, at least annually, to identify and document potential
risks to children or young people associated with our service delivery.

e We have a procedure to undertake annual reviews, as part of our ongoing
compliance with safeguarding requirements.

8. Records and Documentation

We retain records of changes to this document (see 10. Monitoring and Review).

9. Communication

RA Tas commits to ensuring our Safeguarding Children and Young People Policy is
communicated to:

Service users

e on our website
e in age-accessible formats for children and young people
e as part of enrolment forms and program information provided to parents and families

All ‘Involved’ Personnel

during recruitment and induction processes

during compulsory training on safeguarding children and young people policies and
procedures

on agendas for team meetings

when there are any updates or changes to this document

10. Monitoring and Review

This document will be reviewed at least every 3 years, after consultation. Some
circumstances may trigger an early review, this includes but is not limited to legislative
changes, organisational changes, incident outcomes and other matters deemed appropriate
by the Chief Executive Officer. We retain records to document each review undertaken.
Records may include minutes of meetings and documentation of changes to policies and
procedures that result from a review.

External audit and verification based on a sample, conducted by the Australian Childhood
Foundation shall occur at 3 yearly intervals.

11. Supporting Resources

RA Tas Child Risk Assessment Tool

Core Competency - Child Safety

Reporting of Notifiable Client Matters Policy and Procedures

Client Risk Assessment Guidelines
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Appendix 1

Term

Bullying

Child or
young person

Practice and
Behaviour
Guidelines

Direct role in
providing
activities,
programs and
services to
children and
young people

Emotional or
psychological
abuse

Family
Violence

Grooming

Definition

Bullying involves the inappropriate use of power by one or more persons over
another less powerful person or group and is generally an act that is repeated
over time. Bullying has been described by researchers as taking many formswhich
are often interrelated and include:

e Verbal (name calling, put downs, threats);
e Physical (hitting, punching, kicking, scratching, tripping, spitting);
e Social (ignoring, excluding, ostracising, alienating); and/or

e Psychological (spreading rumours, stalking, dirty looks, hiding ordamaging
possessions).

A person under the age of eighteen years.

The Practice and Behaviour Guidelines aim to identify and prevent behaviour that
may be harmful to children and young people in our support service communities.
The Safeguarding Code of Conduct outlines what is and is not acceptable
behaviour or practice when working or engaging with children and young people.

A direct role is considered one that has contact with children and young people
that is not incidental, but normally part of providing a service, program or
activity for children and young people. This direct delivery may require regular
physical contact and forms of ongoing communication. For example, coaching.

Can occur where the behaviour of their parent or caregiver damages the
confidence and self-esteem of the child or young person, resulting in serious
emotional disturbance or psychological trauma. This can include a range of
behaviours such as excessive criticism, withholding affection, exposure to
domestic violence, intimidation or threatening behaviour.

Family violence occurs when children or young people are forced to live with
violence between adults in their home. It is harmful to children or young people.
It can include witnessing violence or the consequences of violence. Family
violence is defined as violence between members of a family or extended family
or those fulfilling the role of family in a child or young person’s life. Exposure to
family violence places children and young people at increased risk of physical
injury and harm and has a significant impact on their wellbeing and development.

Grooming is when a perpetrator of abuse builds a relationship with a child or
young person with a view to abusing them at some stage. There is no set pattern
to groom a child or young person. For some perpetrators, there will be alengthy
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Term

Harm

Neglect

Personnel

Physical
abuse

Sexual abuse

Definition

period before the abuse begins. The child may be given special attention and,
what starts as an apparently normal display of affection, such as cuddling, can
develop into sexual touching or masturbation and then into more serious sexual
behaviour. Other perpetrators may draw a child or young person in and abuse
them relatively quickly. Some abusers do not groom children but abuse them
without forming a relationship at all. Grooming can take place in any setting
where a relationship is formed, such as leisure, music, sports and religious
activities, or in internet chatrooms, social media or by other technological
channels.

Harm to a child or young person, is defined as any detrimental effect of a
significant nature on the child’s physical, psychological, or emotional wellbeing.
It is immaterial how the harm is caused. Harm can be caused by:

e physical, psychological, or emotional abuse or neglect

e sexual abuse or exploitation

e asingle act, omission, or circumstance; and

e a series or combination of acts, omissions, or circumstances.

Neglect is the persistent failure or deliberate denial to provide the child or young
person with the basic necessities of life. Such neglect includes the failure to
provide adequate food, clothing, shelter, clean water, medical attention or
supervision to the extent that the child or young person’s health and development
is, or is likely to be, significantly harmed.

Categories of neglect include physical, medical, abandonment or desertion,
emotional and educational neglect. The issue of neglect must be considered
within the context of resources reasonably available.

All staff, volunteers and students who work for the organisation whether in a paid
or unpaid capacity.

Physical abuse occurs when a person subjects a child or young person to non-
accidental physically aggressive acts. The abuser may inflict an injury
intentionally or inadvertently as a result of physical punishment or the aggressive
treatment of a child or young person. Physically abusive behavior includes (but is
not limited to) shoving, hitting, slapping, shaking, throwing, punching, biting,
burning, excessive and physically harmful over training, and kicking. It also
includes giving children or young people harmful substances such as drugs, alcohol
or poison. Certain types of punishment, whilst not causing injury can also be
considered physical abuse if they place a child or young person at risk of being
hurt.

Sexual abuse occurs when an adult or a person of authority (e.g. older) involves a
child or young person in any sexual activity. Perpetrators of sexual abuse take
advantage of their power, authority or position over the child or young person for
their own benefit. It can include making sexual comments, engaging them to
participate in sexual conversations over the internet or on social media, kissing,
touching their genitals or breasts, oral sex or intercourse with a child or young
person. Encouraging a child or young person to view pornographic magazines,
websites and videos is also sexual abuse. Engaging children or young people to
participate in sexual conversations over the internet is also considered sexual
abuse.
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Term Definition

Sexual exploitation occurs when children or young people are forced into sexual
activities that are then recorded in some way and/or used to produce
pornography. Such pornography can be in the form of actual photos or videos or
published on the internet. Exploitation can also involve children or young people
who are forced into prostitution.

Sexual
exploitation

Approval and Endorsement:

Approved By: Michael Kelly (Chief Executive Officer)
Endorsed By: Board of Relationships Australia Tasmania

Date of Endorsement: 21/12/2021
Review Date: 30/09/2021
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Children and Young People Risk Management and Abuse Reporting

Policy

1. Aim and Justification

This policy describes Relationships Australia Tasmania’s (RA Tas) risk management strategies and reporting
mechanisms which seek to safeguard children and young people from abuse or neglect (including sexual
abuse).

According to the Australian Institute of Family Studies (AIFS) as many as one in three women and one in twelve
men experience some form of sexual abuse as a child.! Furthermore, the Royal Commission into Institutional
Responses to Child Sexual Abuse has identified that there is not only opportunity for children to be abused in
their own homes and social circles, but also in the organisations they spend time in.

This policy defines the roles and responsibilities of all our employees, volunteers, students and contractors to
protect children from abuse and neglect. It provides information on the appropriate actions which are to be
taken when a child has been abused or has suffered neglect, or when there are reasonable grounds to believe
this is likely to occur.

Through the implementation of this policy we will meet relevant state and federal laws relating to
safeguarding of children and young people.

2. Scope

This policy applies to all RA Tas Board members, employees, volunteers, students and contractors and includes
all forms of abuse and neglect.

3. Policy

Our Commitment

RA Tas is committed to promoting and protecting the best interests of children and young people involved in
its programs. We believe that all children and young people, regardless of their gender, race, religious beliefs,
age, disability, sexual orientation, family or social background, have equal rights to protection from abuse, and
neglect (including sexual abuse).

All board members, employees, volunteers, students and contractors have a responsibility to take reasonable
action to ensure that any child or young person engaged in our services or programs is protected from abuse
and neglect. Everyone connected with RA Tas has a responsibility to report any information about suspected

child abuse or neglect in line with the state laws.

Expectations
RA Tas expects that employees, volunteers, students and contractors:
*  Make themselves aware of their obligations to report any concerns in line with relevant state law;

* Become aware of their obligation to observe the Code of Conduct as it relates to child safety;

*  Provide an environment that is supportive of all children’s emotional and physical safety;
* Understand and implement strategies to detect and prevent child abuse and neglect,

Children and Young People Risk Management and Abuse Reporting Policy Current Issue date October 2021Authorised by CEO Page 1 of 4


http://intranet.reltas.com.au/Policy%20and%20Procedures%20Manual%20Upload/Code%20of%20Conduct.pdf
http://intranet.reltas.com.au/Policy%20and%20Procedures%20Manual%20Upload/Code%20of%20Conduct.pdf

RA Tas meets these expectations by ensuring that all concerns are responded and reported to the relevant

child safety authorities and/or the Police.

Strategies

RA Tas monitors its programs, the physical, social and online environments around which they are delivered to
identify issues that may expose children or young people to abuse or neglect. We assess the likelihood and
probable impact of these concerns and employ a range of preventative strategies to manage and minimise the
risk of offending behaviour towards children and young people. These include developing and implementing:
* rigorous screening and selection processes to eliminate potential offenders and to identify people
with the correct values to work with children;
* acode of conduct;
* acode of ethics;
*  Practice and Behaviour Guidelines;
* training and supervision activities to develop staff skills;
» strategies to identify and respond to unprofessional relationships and grooming behaviours between
children and young people and adults;
*  programs to develop family strengths;
*  child risk assessments;
* strategies to ensure children and young people have access to transparent and clear information
regarding their rights and healthy relationships;

* procedures to reporting and acting upon risks or concerns.

We believe that the collective implementation of these strategies can significantly contribute to the safety of
children and young people.

The implementation of this policy will be monitored and evaluated by our Chief Executive Officer and Senior
Management Group.

A shared responsibility to report any concern

RA Tas board members, employees, volunteers, students and contractors are expected to acknowledge their
legal and moral obligation to ensure the safety and wellbeing of children or young people associated with the
organisation.

Everyone working at RA Tas has a direct or indirect responsibility to ensure that children are protected from
abuse and neglect. Everyone connected with RA Tas has a responsibility to report any information about
suspected child abuse and neglect (including sexual abuse). This expectation applies regardless of whether the
person has statutory mandatory reporting responsibilities or not.

RA Tas describes these responsibilities in the Code of Conduct, Practice and Behaviour Guidelines and
Reporting Issues of Significance Policy.

Obligation to internally report

RA Tas expects that any employee, volunteer, student or contactor will report any allegation or suspected
incident relating to the abuse (including the sexual abuse) of a child or young person. This expectation applies
regardless of whether the person has statutory mandatory reporting responsibilities or not.

RA Tas describes these responsibilities in the Code of Conduct, Practice and Behaviour Guidelines, Reporting of
Notifiable Client Matters Policy and Reporting Issues of Significance Policy. These policies and procedures
comply with the Children, Young Persons and Their Families Act 1997. This Act provides a penalty of a fine for
mandatory reporters who do not report their suspicions of child abuse and neglect.
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All allegations of abuse are reported to the relevant agencies identified within local state legislation or
to the police if the child or young person is at imminent risk of harm or abuse.

RA Tas will also make a report to the Australian Childhood Foundation if an allegation of child abuse is
made against one of our employees or volunteers.

4. Definitions
Child abuse: For the purposes of this policy, child abuse constitutes any act committed against a
child involving:

. physical abuse,
. sexual abuse (and grooming),
. emotional or psychological abuse,
. cumulative abuse and neglect. See below for further descriptions.
Child sexual Child sexual abuse occurs when an adult or a person of authority (e.g. older)
abuse: involves a child or young person in any sexual activity. Perpetrators of sexual abuse
take advantage of their power, authority or position over the child or young person
for their own benefit. It can include:
- making sexual comments, engaging them to participate in sexual
conversations over the internet or on social media,
- kissing,
- touching their genitals or breasts,
- oral sex or intercourse with a child or young person.
- encouraging a child or young person to view pornographic magazines,
websites and videos is also sexual abuse.
- engaging children or young people to participate in sexual conversations
over the internet is also considered sexual abuse.
Cumulative Refers to a series of acts or omissions that, when viewed separately may not
harm: indicate significant risk, but when viewed together suggest a pattern of significant
harm.

Emotional or Can occur where the behaviour of their parent or caregiver damages the confidence

psychological and self-esteem of the child or young person, resulting in serious emotional

abuse: disturbance or psychological trauma. This can include a range of behaviours such as
excessive criticism, withholding affection, exposure to domestic violence,
intimidation or threatening behaviour.

Grooming: Grooming is when a perpetrator of abuse builds a relationship with a child or young
person with a view to abusing them at some stage. There is no set pattern to groom
a child or young person. For some perpetrators, there will be a lengthy period
before the abuse begins. The child may be given special attention and, what starts
as an apparently normal display of affection, such as cuddling, can develop into
sexual touching or masturbation and then into more serious sexual behaviour.
Grooming may also include the perpetrator building a relationship with a child’s
parent/caregiver as a trusted adult to gain access to the child. Other perpetrators
may draw a child or young person in and abuse them relatively quickly. Some
abusers do not groom children but abuse them without forming a relationship at all.
Grooming can take place in any setting where a relationship is formed, such as
leisure, music, sports and religious activities, or in internet chatrooms, social media
or by other technological channels.
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Neglect: Neglect is the persistent failure or deliberate denial to provide the child or young
person with the basics of life. This includes the failure to provide adequate food,
clothing, shelter, clean water, medical attention or supervision to the extent that
the child or young person’s health and development is, or is likely to be, significantly
harmed.

Categories of neglect include physical, medical, abandonment or desertion,
emotional and educational neglect. The issue of neglect must be considered within
the context of resources reasonably available.

Physical abuse:  Physical abuse occurs when a person subjects a child or young person to
nonaccidental physically aggressive acts. The abuser may inflict an injury
intentionally or inadvertently as a result of physical punishment or the aggressive
treatment of a child or young person. Physically abusive behavior includes (but is not
limited to) shoving, hitting, slapping, shaking, throwing, punching, biting, burning,
excessive and physically harmful over training, and kicking. It also includes giving
children or young people harmful substances such as drugs, alcohol or poison.
Certain types of punishment, whilst not causing injury can also be considered
physical abuse if they place a child or young person at risk of being hurt.

Associated policies and procedures:
This policy is supported by the following RA Tas policies:
*  Code of Conduct
*  Code of Ethics
e  Practice and Behaviour Guidelines
e Police Check and Working with Children Registration Policy and Procedures

*  Reporting Issues of Significance Policy

*  Reporting of Notifiable Client Matters Policy

References:

The relevant legislation, standards and references that apply to this policy include: Children,
Young Persons and Their Families Act 1997

Approval and Endorsement:

Approved By: Michael Kelly (Chief Executive Officer)

Endorsed By: Board of Relationships Australia Tasmania
Date of Endorsement:  21/12/2021

Review Date: 31/10/2022
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